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Work Order #6 Tasks

Phase | — Funding & Goal Setting

Task 1
Prepare PSEP and Planning

Florida State
Expenditure Plan
Task 2 Development Process

Conduct Consortium Goal Flow Chart
Setting Workshop

Grant Applications

v

Phase Il - Project Nomination Phase Ill - Project Evaluation Phase IV — FSEP Development

Task 3 Task 7
Compile Preliminary Develop Project Evaluation
Project List Criteria

Task 11
Prepare Draft FSEP

‘ Task 4 Task B Task 12
Screen, Attribute & Map Conduct Project Evaluation Draft FSEP Review &
Preliminary Project List & Refinement Revisions

Task 5 Task 9 Task 13
Perform Gaps, Overlaps & Conduct Project Leveraging Stakeholder Qutreach &
Opportunities Analysis Analysis Public Involvement

Task 6 Task 10
Develop Draft Project List & Develop Project Sequencing
Spatial Database & Implementation Strategy

Task 14
Prepare Final FSEP

Consortium Board of Directors Review & Approval
of Consultant Work Products
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Work Order #6 Tasks

* Phase Il — Project Nomination

— Task 4 - Screen, Attribute and Map
Preliminary Project List

— Task 5 — Perform Gaps, Overlaps, and
Opportunities Analysis



Continue to assist counties in selecting and
defining their priority projects
— Determine any additions, deletions or modifications to
previous project proposals
— Confirm any BOCC actions on proposed projects

Evaluate gaps and overlaps in project types and
geographic coverage

Explore opportunities for State and inter-county
regional collaboration



Begin evaluating specific project information gaps
and data needs
— Specific focus on septic to sewer projects

Determine need for county assistance and
financial support for conceptual design during
SEP development

Obtain initial feedback from FDEP on the
Preliminary Project List regarding



Impressed with the focus and diversity of the
Preliminary Project List
— Local government focus

Complimentary of the approach and progress of
the Gulf Consortium and consultant team

Value of the State Expenditure Plan could
reasonably be increased to through
leveraging of all potential sources
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4 Revised Preliminary Project List —

Project Numbers

B Land Acquistion

W Water Quality/Quantity
B Habitat Restoration

M Living Resources

B Community Resilience

m Recreation/Public Access

Total Number of Projects = 85
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<4 Revised Preliminary Project List —

Project Dollars (Pot 3 Request)

$6,500,000
2%

$9,700,000
3%

$12,900,000

59 B Land Acquistion
(]

B Water Quality/Quantity
B Habitat Restoration

M Living Resources

B Community Resilience

M Recreation/Public Access

Total Pot 3 Request = $292,000,000
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Project
Linkages to
Impaired
Waters

bt 2 7] roeP TMDLs
SO W U EPA TMDLs
4 BMARS :



Work Order #6 Summary

* All 23 counties have committed to a project or
suite of projects
— About half have formal BOCC approval

* The Preliminary Project List is strongly focused on
environmental restoration
— Water quality
— Habitat

- Extensive leveraging opportunities could increase
the value of the SEP to ~$500 million

 More work needs to be done to further refine and
consolidate the Preliminary Project List



