
Florida Gulf Coast County RESTORE Coordinator Workshop 
February 8, 2018, 9:30 – 11:30 am ET 

300 S. Adams St, Tallahassee, FL, Tallahassee Room (2nd floor) 
Hosted by National Wildlife Federation, Jessica Bibza 

 
DRAFT Agenda 
9:15 am: Arrive  
 
9:30 am: Welcome and Introductions  
 
9:45 am: Round Robin 
Each county and relevant party provide brief updates: where they are in Pot 1 process (ex: project 
selection, MYIP drafting, project applications, not started, etc.), and any nexus to SEP projects. 
 
10:15 am: Topics for Discussion & Presentation 

 Long-term costs of RESTORE Projects, Shelly Marshall 

 In-House, Out-House: Leveraging staff expertise vs. hiring consultants. Group Discussion  

 Grant Application and Management: grantsolutions.gov, RAAMS, etc. Group Discussion 

 Processes: Planning – Phase II, Matt Posner 
 
11:20 am: Wrap Up and Next Steps, Identify Action Items 
 
11:30: Head to Lunch (on own, or Andrew’s Grill for those who RSVP). 
 
Please try to arrive by 9:15 so we can get started right at 9:30 am.  Coffee and snacks are TBD.  Lunch is 
on own before the Consortium but a Group Lunch will be available for those who RSVP in advance. 
 
Note: This meeting WILL be publically noticed and held in the Sunshine.  


